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          AGM   MINUTES 
           28th April 2026
1. Chairman:  Mike welcomed members to the 49th AGM of the Newent and District Probus Club, his last meeting as Chairman. 
2. Apologies: Roger Beard, Roger Blowey, Michael Ellis, John Franklin, Andrew Graham, Peter Hayes, Paul Squires and John Weeden.
3. Minutes of last Club meeting: Held on 14th April 2026, previously posted on the club website were accepted as a true record and duly signed.
4. Matters arising:  Kelvin asked for a volunteer to organise the June pub lunch otherwise it would not be possible for it to take place.
AGM
5. Members Present: Kelvin Ashby, Graham Baum, David Clowes, Paul Crockett, Paul Dodd, Clive Dunning, Fraser Gunn, Richard Holyhead, Nigel Johnson, Chris Lathan, Graham Mawdsley, Ray McCairn, Reg Nuttall, Dorian Osborne, John Slack, Mike Townsend, Mike Warburton, Stephen Wheeler, Chris Yates (19 members)
6. Minutes of last AGM: Held on 22nd April 2025, previously posted on the club website were accepted as a true record and duly signed.
7. Officers Reports:
7.1 Chairman’s report:  
Mike reflected on his year as Chairman, and said he felt pleased with what had been achieved in the year. The club continued to flourish and overall, it had been a successful year, with several new members having joined. Sadly, John Atkinson passed away earlier in the year, and a number of members had decided not to rejoin due to moving or health issues, things that were inevitable for a club with an aged membership. He noted that he and Fraser visited other Probus clubs regularly as speakers, and unfortunately many were finding it difficult to continue with significantly reduced membership. Mike commented on how successful last year’s summer party and Christmas lunch had been and confirmed that the 2026 summer party was all in hand. Mike thanked the committee for their support, and Kelvin for his hard work as Secretary, the one job that really keeps the club running smoothly. Finally, he welcomed Nigel Johnson to his role as the next Chairman and concluded by looking forward to the club’s continued success in the future.
7.2 Treasurers report: 

Mike pointed out that our purpose is not to make a profit necessarily but to provide a service and secure financial base for members, but where a surplus is made to use this to subsidise events for the benefit of members.
Mike reported that the club had a sound year financially, with net assets standing at £3,283 on the 31st March. The year end accounts showed a surplus of £168, close to what he had predicted as some of the surplus achieved earlier in the year had been used as agreed to subsidise the summer party and Christmas lunch. He confirmed that the committee had agreed to use any surplus in the same way this year, particularly to subsidise the cost of the Christmas lunch. He commented that the club raffles, particularly those at the summer party and Christmas lunch made a significant contribution to the accounts, and he thanked members for their continued support and contributions of raffle prizes.
Mike also informed members that Graham Baum, our Independent Financial Advisor, had examined the years accounts to 31st March 2026 and confirmed that they were acceptable, and that a copy of his report together with the year-end accounts would be available in the members area of the website shortly.
He concluded by reminding members that their subscriptions were due and asked them to pay, ideally by bank transfer, as soon as possible.

7.3 Secretaries report: 
Kelvin thanked Mike, who had been a pleasure to work with, the committee for all their help, and the members who had read and responded to his years’ worth of emails. He gave particular thanks to David Clowes who had stepped down from the Committee, for his commitment and hard work over many years. 
He reported on some facts and figures for the year. At the time of the 2025 AGM the club had 32 members. During the last year four new members had joined, Roger Blowey, Paul Crockett, Michael Ellis and Paul Squires, but sadly John Atkinson had passed away. Unfortunately, five members would not be renewing their memberships, John Martinn and Peter Hines as they had moved out of the area, and John Burnett, Robert Jenkins and John Oakman for health reasons. This meant that we started the new club year with 30 members. Kelvin updated the members on what had been done during the year to increase the membership including regular articles in local Parish magazines, and he asked members to do all they could to promote the club to their communities and friends. He thanked members for their attendance at Club meetings, which averaged 23 per meeting and pub lunches, which again had been a great success. He confirmed that the Committee had reviewed the Club Rules and Guidance Notes Booklet and had agreed that it didn’t need updating, and that the Membership Names and Addresses Booklet was being updated, planned to be issued in late May / early June. Finally, he said that he was looking forward to his next year as Secretary and working with Nigel, his fourth Chairman.
8. Appointment of New Chairman:   Mike took great pleasure handing over the Chairmans badge of Office to the new Chairman, Nigel Johnson. Nigel thanked Mike for the work he had done over the past year, ensuring the club continued to thrive and develop. He commented that as a relatively new member of the club he felt a slight “imposter syndrome” in taking on the role of chairman given the many experienced and longer serving members. Nevertheless he said he hoped he would be up to the challenge, and aimed to replicate Mike’s successful year, though had doubts about improving on the standard of the jokes at the conclusion of each meeting. He asked members to let him know, as it was their club, if they had any ideas on how things could be improved for everyone’s benefit.

9.  Election of Officers:  The following members were appointed after being endorsed by all the members present at the meeting:

CLUB OFFICERS:
Chairman: Nigel Johnson
Vic-Chairman: John Weeden
Secretary: Kelvin Ashby
[bookmark: _Hlk164790612]Treasurer: Mike Warburton

COMMITTEE MEMBERS:
Programme Secretary: Fraser Gunn
Webmaster: Ray McCairn
Social Secretary: Stephen Wheeler
[bookmark: _Hlk164790707]Committee Member: Mike Townsend

ASSOCIATED APPOINTMENTS:
Pub Lunches: Paul Dodd
Newsletter Editor: Fraser Gunn
Raffle Organiser: Chris Lathan
Independent Financial Advisor: Graham Baum

TECHNICAL SUPPORT TEAM:
John Franklin
Mike Townsend
Richard Holyhead

10. AOB: Kelvin informed members that Linton History Society had a talk on the 6th May @ 7.30pm in the Linton village hall on “The History of Radar”, much of which was developed at TRE Malvern.

11. Raffle: The raffle was won by Dorian Osborne.

12. Birthdays: There were no birthdays to celebrate, but Kelvin informed members of one anniversary, John Franklin – 13 years on 1st May. He also mentioned some events that had taken place on this day in history.

13.  Entertainment: Members were entertained by the Club’s version of “Call my Bluff”
Two teams of three members competed against each other by defining the meaning of an obscure word, one meaning being true and two false. The opposing team members then had to decide on which definition was true. The audience was also asked for their opinions on whether the opposing teams’ choices were correct. The competition was chaired by Nigel.

TEAM 1: Graham Baum, Stephen Wheeler and Paul Crockett
TEAM 2: Graham Mawdsley, Dorian Osborne and Chris Yates

After some very interesting definitions by both teams over 8 rounds the two teams both scored 4 each, so the result was a draw, with the audience coming in a distant third place.
Fraser was given a vote of thanks by all those present for all the work he had put in to organise the event.

14.  Next Club meeting: 12th May 2026

15.  Next Speaker: Jan & Nick Nelson – “An Introduction to Philately” 

Nigel concluded the meeting by thanking all the members for their attendance at the AGM.


Signed: ………………………………………………….			Date: ………………………..
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